
Board of Directors  
November 15-16, 2019 Meeting Summary 

 
 The Board of Directors gathered at Hallelujah Farm for a joint staff and Board retreat, where 
new officers and Board members were oriented to their legal and fiduciary duties. On Friday night the 
Board and staff shared their hopes and aspirations for the year. 
 
 The staff returned home on Saturday after breakfast and the Board continued with the business 
of the day. We received a report from Tim Hughes, Interim Executive Director for Horton Center. He 
shared that the staff structural changes went well and that holding 3 camps each week was successful 
and offered potential for growth. We were excited to learn that the number of participants was up 8% 
over 2018, and that expenses were down and revenue up. We noted that there had been a need for a 
slight increase in fees for 2019.   The Board voted to increase the Interim Executive position to full time. 
 
 For the first time a “Horton Center style” Vacation Bible Camp was offered and had mixed 
success, and what was learned will make next summer’s offering so much better. There are critical 
foundation issues under Hope Cabin, and thee are being addressed. Tim Hughes was thanked for all his 
efforts on our behalf to continue to make Horton Center a place of extravagant welcome and faithful 
transformation. 
 
 The Board would like to encourage Associations, churches and individuals to provide campership 
aid to children and youth who would like to experience the transformative power of Horton Center. 
 
 After some discernment, the Board Mission Statement for 2020 was approved as follows: 
The Board of Directors is called to be the stewards of the New Hampshire Conference, United Church of Christ 
and its ministries, while faithfully strengthening the commitment of our churches to the wider church. Our 
priorities for this year include: increasing our engagement with issues of justice and peace, particularly being 
mindful of NH Conference Resolutions which impact the work of the board; exploring possibilities for Horton 
Center and the Outdoor Ministries programming as it grows; continuing opportunities for collaboration with other 
neighboring Conferences; facing financial challenges in creative and responsible ways; and remaining mindful of 
our covenant with local churches. 

 
 The Board spent time discussing their responsibilities in supporting the newly passed resolution, 
Back from the Brink. We are pleased to announce that the NH Conference, UCC was added to the list of 
supporting organizations of Back to the Brink within days of our Annual Meeting. As a first step, Board 
members agreed to go to the website https://www.preventnuclearwar.org/ and if their conscience 
allowed it, to individually sign the endorsement. We also agreed to speak to our individual churches 
about the resources available on the website and encourage them to also support this effort. The Board 
further encourages members and friends of the NH Conference, UCC to explore the website and 
endorse the steps needed to pull us back from the brink of nuclear war. 
 
 We discussed the legal issues around churches endorsing any one candidate and were reminded 
that we are all free to faithfully speak about public policy and concerns, such as immigration, nuclear 
war prevention, and other matters that impact God’s children.  Member churches of the NH Conference 
are encouraged to watch the video When Religion and Politics Meet: Our Faith Our Vote. There will be 
other educational materials and resources coming from our national office, around voter registration, 
but here’s a link to what is available now. https://www.ucc.org/ourfaithourvote  

http://nhcucc.org/uploads/documents/conference-ministries/annual-meetings/Back%20from%20the%20Brink%20-%20Resolution%20of%20Christian%20Witness%20-2019-%20BOLDED.pdf
https://www.preventnuclearwar.org/
https://www.youtube.com/watch?v=ffbIt9ceMrY&feature=youtu.be
https://www.ucc.org/ourfaithourvote


 The Board voted to update the clergy compensation recommendations with a cost of living 
increase for 2020. The updated calculator for 2020 will be coming soon. 
(http://nhcucc.org/resourceslinks/clergy-compensation) 
 
 The Board set its meeting dates for 2020: February 1st; April 4th; June 13th; September 12th. 
 
 Many individuals, organizations and churches have enjoyed the extravagant hospitality offered 
by the Revs. Roger and Sandy Daly at Hallelujah Farm in Chesterfield. We wish to publicly acknowledge 
their gifts of making all retreat-goers feel welcome and thank them for their time spent in our 
Conference.  We will miss their ministry but are thankful that Hallelujah Farm will continue to be a place 
of welcome.  
 
Carolyn Keilig 
President, NH Conference, UCC 

http://nhcucc.org/resourceslinks/clergy-compensation

